County, Court, and Justice Leaders: Leading Justice System Change —Video Series & Tool Kit

Calls to Action:
Garnering Support from Justice System Leaders

Develop Your “Call to Action”

An initial first step is to develop a compelling message or business case for system change. It
includes:

1. Compile and present system data to make your case.

2. Describe what is possible if justice system partners address the issue collectively
including success stories of what other systems and communities have accomplished
by cross-agency collaboration.

3. Describe the negative effects — possible or likely adverse impacts — if the matter is NOT
addressed such as financial and other costs to the locale / community including
negative impacts on justice system outcomes, community safety, and quality of life.

Please listen to the video clips from justice system leaders (from our participating sites). They describe
how they developed a business case and call to action in their communities.
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